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HIGH-TECH, HIGH TOUCH

PERSONALIZATION FORCARNIVAL CORPORATION

Carnival Corporation launches cutting-edge technology that anticipates guests’ wants
and desires and empowers the crew to personalize interactions in real time.

A secondhand ship set sail from Miami to San Juan in 1972—and cruising would never be the same. Flash forward to
today and Carnival Corp. is the world’s largest experience enterprise with more than 100 world-class ships, nine
brands and millions of passengers.

Several years ago, the cruise industry was at a turning point. Guest numbers, fleet sizes and ticket prices were growing,
yet the industry was vastly underpenetrated. To attract guests, traditional cruise leaders and new entrants began
one-upping each other in a race to build bigger and better ships, and targeting brands to niche traveler segments to
stay competitive.

Carnival Corp. knew this was unsustainable. Its leadership understood that expanding the market required a radical
strategy. A vision was born to elevate the cruise experience with intelligent technologies that would make it possible to
deliver extraordinary experiences to every passenger in every moment on any size ship, regardless of age.

As the premier innovation partner for Carnival Corp.’s Global Experience & Innovation team,
Accenture helped bring this disruptive vision to life. The approach was to embed smart digital
technologies into the physical environment of ships that could sense and respond to guests’
needs. The technology could also empower the crew to build one-on-one relationships with
each of the thousands of passengers on board. It is hyper personalization at scale grounded
in using innovation to make the cruise experience more simple and more profoundly human
in every moment for every guest at any price point.

All of this centers around the OceanMedallion™, a light, quarter-sized disc without any
obvious technology. This sleek wearable holds a guest’s unique digital identity and
connects to the Ocean® guest experience platform with a secure experience Internet of
Things™ (xloT™) network made up of thousands of intelligent sensors and streaming
analytics. The Medallion™ gives guests access to an ecosystem of services and
experiences.

All guests sailing on a MedallionClass™ ship from Princess Cruises receive a Medallion
for free. The wearable activates a digital concierge that guests can access through smart
devices, interactive public kiosks and crew members to enable a more personalized
cruise experience. They can do everything from ordering food and drink that finds them
anywhere on board to locating friends and family throughout the ship.

The Medallion™ and the xloT™ network allow crew members using their own crew devices
to recognize guests, which makes for meaningful interactions and more extraordinary
service delivery. Enabling frictionless payment, keyless stateroom access, cashless
casino and streamlined embarkation, the Medallion™ creates hassle-free cruising so
guests can maximize every moment of their precious vacation time.
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