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YOUR WORKFORCE IN
AEROSPACE AND
DEFENSE HOLD THE
KEY TO SUCCESS

VIDEO TRANSCRIPT

THREE MAJOR AEROSPACE AND DEFENSE DEVELOP A FRAMEWORK FOR FUTURE
WORKFORCE TRENDS AEROSPACE AND DEFENSE LEADERS
1. CONSTRUCTING THE DIGITAL BUSINESS . .
2. SHAPING THE FUTURE SKILLS NEEDED 1 gri.""te de;(.ce.ft;cl’na' e.xpe”ednce.:.thlr OL‘flh
3. CUTTING THROUGH THE GENERATION erined digital learning and critical skifls
AND DIGITAL DIVIDE roadmap.
2. Reimagine and reinvent your
organization through leadership and

WHAT’S AT STAKE? culture

3. Drive sustained behavioral change and
Adopt technology or lose 20B in trapped value over accountability across the workforce
the next 5 years.

NEW LEADERS NEEDED NOW

THE OPPORTUNITY: BE A TALENT MAGNET Accenture

Unlock value through new technologies, workplace
data and a leadership team focused on developing
future talent.

DEVELOP A FRAMEWORK FOR FUTURE
AEROSPACE AND DEFENSE LEADERS

Enable the agility of the people while future-
proofing business value through digital innovation.
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