Mature & Integrated Model Example

- Long-term care

+ Rehabilitation facility

« Acute, critical hospital
+ Emergency department
+ Outpatient surgical

« Primary/specialty clinic

« Laboratory, radiology,
pharmacy

« Lab to home

Fluid Movement

Seamless Experience

Data Continuity

Care Setting
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Preferences
e +Patient, staff, and plan

Appropriateness
+Evaluation based on clinical
0 need, urgency, resources

Command Center - Data Driven
Physical

+ Hospital@Home (or anywhere)

+ Post hospitalization &
rehabilitation

+ Emergent triage & transport

« Care/case/disease
management

« Remote monitoring
(asynchronous & synchronous)

« Care at home (text, chat, eVisit,
video, secure message)

+ Self care
+ Self-help with chatbot or app

Ranking of key delivery
considerations
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Range of care delivery
settings, timeliness

/% — - Patient Request for Care/Support



