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SAP is continually refining its systems to ease and improve 
HR transformation, introducing leading-edge software such 
as the cloud-based SAP SuccessFactors. Yet, many 
organizations that have already invested heavily in SAP 
on-premise capabilities don’t feel ready to change their 
existing business processes by moving to the cloud. It is 
here that SAP S/4HANA On-Premise, more commonly 
known as H4S4, can fill the gap.

On-premise systems need to be just as adaptable as cloud 
solutions when it comes to handling HR transformation. 
Every HR team knows that managing data is not a one-time 
event. Organizations continually migrate HR data to align 
with the ever-evolving capabilities of their human capital 
management systems. Such migrations can be a complex 
and cumbersome process and need to be backed by the 
right tools and team. 

Challenging technologies
 
In a 2024 report among 1,300 CEOs worldwide and more 
than 120 CEOs of German companies, CEOs are pessimistic 
about growth due to economic uncertainty and dealing 
with geopolitical complexities. But there’s one challenge 
that’s even greater—54% of German CEOs see keeping 
pace with technology as the biggest challenge.

Source: KPMG CEO Outlook 2024

https://kpmg.com/de/en/home/media/press-releases/2024/10/kpmg-ceo-outlook.html
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Mastering migration
As global analysts Informa TechTarget identify: 
“Poorly executed data migration has noteworthy 
costs.”  But it is not only cost that is at risk if HR data 
migration isn’t handled effectively.

Here are seven common mistakes that HR teams can 
make when managing and migrating data:

•	 Insufficient planning: Lack of detailed planning  
can lead to unexpected issues. It's crucial to create 
a comprehensive migration plan that outlines all 
steps and responsibilities.

•	 Poor data quality: If data is not cleaned and 
validated before migration, errors and 
inconsistencies can occur. Thorough data cleansing 
and validation are essential.

•	 Alienated business users: Business users should  
be involved from the beginning to ensure their 
requirements and feedback are considered.

•	 Manual or semi-manual processes: Manual data 
migrations are time-consuming and prone to errors. 
Using automation tools can increase efficiency and 
accuracy.

•	 Inadequate testing: Insufficient testing can result  
in issues being discovered only after migration. 
Comprehensive testing is necessary to ensure a 
smooth migration.

•	 Unclear responsibilities: If responsibilities are not 
clearly defined, it can lead to confusion and delays. 
A clear plan with defined roles and responsibilities  
is important.

•	 Vague HR data ownership and HR data 
governance: Uncertainties can lead to issues such 
as inaccurate employee records, compliance risks, 
and difficulties in making data-driven decisions.

A solid leading practice migration approach combines 
superior project management, including change 
management, skilled resources and proven software 
solutions.

Source: HR data migration checklist and tips for implementation success, 6 October 2024, TechTarget

https://www.techtarget.com/searchhrsoftware/tip/HR-data-migration-checklist-and-tips-for-implementation-success
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Future-proof HR
Organizations can save time and avoid unnecessary 
errors and project delays if they take a structured and 
planned approach to migration. By eliminating manual 
steps, data can be more reliable, processes are more 
automated and repeatable, and the results far easier to 
analyze and report on.

Here are some of the considerations for successful 
migration:

•	 Before: Analyze and cleanse the SAP HCM system 
data. Define data fields for migration. Set 
conversion rules. Convert data for storage and 
prepare for export.

•	 During: Upload data in H4S4. Check data 
consistency between the earlier version and the 
new version. Perform tests in H4S4. Cleanse the 
data.

•	 After: Set up the test environment and conduct 
regression testing. Avoid improper data entry. 
Inspect data quality on a regular basis.

Let’s visualize the migration process using H4S4 and 
our software solutions that can ease the journey:

Accenture Test and Migration Suite

Transformation 
& Conversion 

Since H4S4 uses a 
new data model, 
additional modifi-
cations to conversion 
rules may be 
necessary. It's crucial 
to ensure that data 
from the source 
system is optimally 
aligned with the new 
requirements.

Testing & 
Validation

The testing phase in 
an H4S4 migration is 
likely to be more 
extensive—not just 
checking data 
integrity but also 
analyzing new 
workflows and 
business processes 
within the H4S4 
system.

Accenture HR Audit 
& Compliance Tool

Regulatory 
& Compliance

Depending on the 
industry and region, 
additional compliance 
checks may be required 
to ensure that migrated 
data aligns with updated 
legal and regulatory 
standards in the 
H4S4 environment.

Automation 
& Optimization

H4S4 leverages 
advanced automation 
tools and intelligent 
processes, so 
migration strategies 
should take advan-
tage of these 
capabilities to 
streamline workflows.

SAP On-Premise
H4S4 

H4S4 is built on SAP 
S/4HANA technology, 
which introduces a 
different data structure 
and integration mecha-
nisms compared to 
traditional SAP HCM 
systems. This means that 
conversion and mapping 
processes may need 
adjustments.

Software solutions 
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Tried-and-tested solutions
H4S4 is an important bridging technology for companies that want to migrate from 
SAP ERP HCM to S/4HANA while continuing to use their existing HCM functions. With 
the right planning, choice of migration strategy and supporting software solutions,  
the transition to H4S4 can be carried out smoothly and successfully. In doing so, 
customers can enhance productivity, improve quality, increase efficiency, lower IT 
costs, make better decisions, and accelerate implementations. 

What you can do:  
Avoid errors in setting up payroll customization in 
H4S4 and simplify migration to achieve optimal 
quality, shorter projects and faster 
implementations.

Where you win: 
•	 Reduce the risk of migrating outdated  

or unnecessary content.
•	 Enable heavy and individualized customizing  

and copy correctly to H4S4.
•	 Help payroll to be stable and reliable  

with country-by-country migration.
•	 Implement with ease to eliminate the  

need for highly skilled SAP IT support.

What you can do: 
Support migrating personnel data to SAP 
SuccessFactors Employee Central and other 
modules and reduce efforts in regression  
testing and parallel payroll testing.

Where you win:
•	 Automate the conversion migration  

of SAP HR data.
•	 Avoid errors created by manual data  

entry systems.
•	 Use efficient analyzer functionality to assess 

how much data cleansing is necessary.
•	 Check post-migration for consistency,  

then test and cleanse the migrated data.

What you can do:  
Convert relevant data values during migration 
processes, quickly and efficiently.

Where you win:
•	 Create a picture of the field content  

that needs to be migrated from the  
source system.

•	 Use a data analyzer to design the conversion 
(field mapping and implementation).

•	 Convert relevant data values during migration 
processes, quickly and efficiently.

•	 Automatically generate ABAP for more 
complex conversions.

What you can do:
•	 Enhance SAP Human Resources or Employee 

Central Payroll systems by maintaining high-
quality for any HR-related data.

Where you win:
•	 Maintain core and transactional HR data  

at a consistently high quality and enhance 
SAP payroll systems.

•	 Examine data directly in a productive system, 
without the need to export sensitive 
personnel data.

•	 Give access to 600+ exception rules and 
configure for individual business 
requirements—removing the responsibility 
from IT.

•	 Gain transparency with receipts checking 
and examination, verify travel information 
and implement exception rules.

•	 Move to a single, centralized, proactive,  
HR/Payroll exception reporting and 
resolution workbench.

Ease your migration journey using the Accenture Test 
and Migration Suite and address regulatory and 
compliance issues with our dedicated software:
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