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COUPA OPTIMISATION

WITH XOOMTUNE
VIDEO TRANSCRIPT

Accenture logo Increase compliance and highlight system
anomalies

Deliver optimal value from your S2P

implementation Achieve quick wins and longer term
improvements

Gain a continuous improvement programme to

maximise your ROI: source, contract, purchase, Extracts and models the right data, providing

receive, pay valuable insights to unlock your ROI

XoomTune analyses data extracted from your And delivers on your procurement business

production environment case

Providing actionable insights. Performs rapid business-solutions.group@accenture.com

health checks and helps you fully leverage S2P
system functionality

XoomTune highlights key steps to take to start
realizing the benefits:

Review contract renewal date profile in line with
sourcing pipeline plan

Review and amend supplier payment terms to
realise identified cashflow improvement
opportunities

Review the reasons for the low ration of sourcing
event responses from the invited suppliers

Review and enrich catalogue item data to drive
spend against associated contracts
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