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WHY DOES

SUSTAINABILITY

MATTER?

VIDEO TRANSCRIPT

0:12

hello everyone my nameisJuanPerezI'm
0:14

the salesforce CIO from the salesforce
0:17

towerin Atlantatoday we're going to be
0:19

speaking about sustainability with a
0:21

great colleague Penelope Prattfrom
0:23

Accentureit'sa pleasure to be here
0:24

Juangreat to see youl've been with
0:26

Accenture for30 yearsand nevermade it
0:28

inside thistowersoit'sverynice to
0:30

see thefacilityit'sabsolutely

0:32

strikingand I look forward to talking
0:34

with you about sustainability

0:40

to getus really started with our

0:41

conversationtoday wanted to getyour
0:43

perspectives yourviews on Accenture's
0:45

esgstrategy where doyousee the

0:48

company going with the esgwhy Isit
0:50

important to the organization how are
0:52

youdrivingthat strategy If you think
0:54

aboutthe last decade the digital

0:56

revolution has changed the way thatthe
0:57

world works and livesand we at

0:59

Accenture believethatthe

1:01

sustainability agendais goingto have
1:03

the same level ofimpacton all of us
1:05

and soit's importanttoshape atthe
1:07

outsetwhat thatagendais goingto look
1:09

like as we think about the Accenture
1:12

journey we wantto make sure that we
1:14

marry our sustainability agenda up

1:16

againstourvisionasa company which as
1:18

you know

1:19

Is to change the way the world works and
1:21

lives by marrying human ingenuity and
1:24

technology soas we thinkthroughthe
1:26

sustainability agendaand all the things
1:28 Copyright © 2022 Accenture

we can Impact with ourclients \A'/Ailclﬁlgntrs resenved.

1:30

customers with our partners like you we
1:32

wantto make sure to live true tothose
1:34

values whiledelivering both business
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1:36

value but sustainableimpactin the
1:38

environment atlarge

1:43

it'sso importanttoday Penelopeforrit
1:46

professionalsto be business oriented
1:48

professionalstooto understand the
1:50

businesstogetclose tothe business
1:52

and whenitcomes to sustainability
1:54

there's nodifferencethere you have to
1:55

be connected with the company's strategy
1:57

when it comes to sustainability right
1:59

the closeryou getto those strategies
2:01

the betteryou'll be positioned to drive
2:04

technology solutions that can help the
2:05

organization grow we wanttoembed
2:08

sustainability In everythingwe doin
2:09

every relationship think about how
2:11

profound that statementis whenitcomes
2:13

to the myriad of technologies thatlive
2:16

underneath

2:17

basicthings how we connect with our
2:19

customers how we connect with our
2:20

partners how we communicate to the world

2:22

how we run our finances how we do our
2:24

human resources systems

2:26

all of these things Intotal have to be
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2:28

addressed segment by segment to make
2:31

sure that the way we think aboutour
2:32

sustainability agendaata macro level
2:35

isreflected on how we choose to design
2:37

from the bottom up this responsibility
2:40

for sustainability actually resides

2:42

across the entire enterprise it's not
2:44

justoneindividual it's not the CEO

2:46

it'severyone across the entire

2:48

organizationasa ClOourjobisto

2:51

serve our companies by providinga
2:53

technology landscape that powers up
2:55

every aspect of our businessand the
2:57

sustainability agendals goingto

2:59

permeate every business process that we
3:.01

run as we think about how to shape out
3:03

whatwe want to doin the space

3:07

what do you think we are inthisjourney
3:09

to have technologies that can support
3:11

companies become more sustainable the
3:13

sustainability journey Is still for most
3:15

of the worldyoungthe technologyis
3:18

nascentit's evolving we're all learning
3:20

and sowhat's excitingand funIsthe
3:23

opportunity forpairingreally
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3:25

collaboratively with the businesses that
3:27

thisrepresentsandthe chancetogo on
3:29

ajointlearningjourney togetherwe're
3:31

goingtoneedsome thingsfromour
3:33

partnersandin particularfrom partners
3:34

like salesforce to help usalongthat

3:36

journey we're going to need flexibility
3:39

because the journeyisyoungandthings
3:40

will change and the software that we
3:42

choose inour backbones has to change
3:44

with the journeyithasto be scalable
3:47

500 000 people whenljoined we're over
3:49

seven now we've acquired 120 companies
3:52

since I've beensittingin the chair

3:54

growthis unparalleled right now we have
3:56

to be able to serve those scalability
3:58

aspirations of ourboers and our CEOs
4:01

and finally datayou can have all the
4:03

datainthe world and be data poorwhat
405

youand | have to dois make our

4:.07

companiesdatarich by providing

4:09

transparent datathat's usable atthe
4:12

pointof needthere'sacouple of things
4:14

salesforce bringtothe table thatare
4:15

particularly helpful
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4:17

oneis behavioral analytics yourdatais
4:20

deepandit'srich and it'sinsightful
4:22

and we can look at the patterns of data
4:24

produced by the behaviors of our people
4:26

interacting with your systems and what
4:28

they're doingto tell us things about
4:30

how we're serving the sustainability
4:31

agendait'simportantto be datarich
4:34

have data that actually helps you guide
4:36

your decisions and the way thatyou
4:38

manage your sustainability initiatives
4:40

no doubtabout thatthe second thing
4:42

that | would sayissuperhelpfulisthe
4:44

visualization layeryou guys have an
4:46

incredibly richand complexux andit's
4:49

very helpful interms of the overall

4:51

visualization that we can bring datato
4:53

the point of the person'sneedin

4:55

decision making your software doesthat
4:57

particularly wellwe're movingIntoa
4:59

world where users have choicesthey can
5:01

configure theirown environmentsowe
5.04

have to offerthemvisualizations that
5:06

can occur at the pointof need when they
5:08

want to ask the question
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5:10

and that can be presentedinawaythat
5:12

they find appealing thatis how you bind
5:15

peopleintothe journeygetthemto
5:17

participate getthemtoreally heartand
5:19

mind believe thatthey are contributing
5:21

to the sustainability agendathenit

5:23

becomesaclosedloop of goodnessright
5:25

and continuesonitsown

5:28

[Music]

5:29

specifically what should we be

5:31

recommendingandtelling ouraudience
5:33

that theirteams should be doingto
5:35

support sustainability initiativesin it
5:38

wellas ClOsyou and | know the first
5:40

and mostimportant step that we can take

5:42

for ourcompanies and have taken for
5:43

both salesforce and Accentureisto
5:46

maintain apositioninthe publiccloud
5:47

right getting out of data centers will
5:49

produce the single biggestleap Inyour
5:51

sustainability savings foranit

5:53

professional but underneath thatthere
5:55

are multiplethings we candoto

5:57

continue the journey we continually look
5:59

at how we use servertechnology and move
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6:02

towardsthe serverless state the less
6:03

you have the less you consume we can
6:05

think about how data is used use only
6:08

whatyou needonly whenyouneedit
6:10

don'thave masses of storage that really
6:12

aren't necessary rethink yourarchiving
6:14

strategiesrightandalsoas ClIOswe
6:17

have to teach our organizations to shift
6:21

leftintheirthinkingand what| mean
6:22

by thatis whetherwe're doing customer
6:24

development or configuring a product
6:26

like salesforce there is an opportunity
6:29

for the actual developerinthe chairto
6:31

getintothe sustainability agendathink
6:33

abouthow to use key resourcesinavery
6:36

controlled mannerbutyou have to build
6:38

itintothe methodsthatgo into

6:40

building the software or configuring the
6:42

software and that takes time and

6:43

deliberation onthe part of the CIO to
6:46

figure outhowto blend Itintothe

6:48

methods and make it a sustainable part
6:50

of a developer'slife sothe ClOs have a
6:52

responsibility also to make sure that
6:54

although perhaps the single unit cost of
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6:56

resources continues to go down exactly
6:59

that we now take a differentfocusin
7:01

making decisions and one thatincludes
7:03

sustainability in the decisions we make
7:06

as to how we use resourcesin general
7:08

whenyou hear sustainability a lot of
7:10

people thatyouand | talk to they think
7:12

about carbon emissionsright

7:14

but the sustainability agendais both
7:16

broadand deepittraverses everything
7:18

rightfromthe environmenttosociety
7:22

and the ways that we're goingto go
7:23

about supporting each part of that
7:25

agendahave to be unique and tailored to
7:28

the businessit'sachallenge but|

7:30

think one that CIOs like youand| are
7:32

goingtoenjoyfacing

7:33

well Penelopeit'sbeenjustatrue

7:35

pleasure being here with you today you
7:37

know inthis discussion we had today |
7:39

left with anumber of key takeaways that
7:41

will definitely shape my own

7:43

sustainability initiatives as | help my
7:45

company's sustainability initiatives you
7:47

cannotdo thisalone you needreally
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7:49

strong partnersto supportyou no matter
7:52

whattheinitiativeis certainlyin

7:53

sustainability is key to have the right
7:56

partnersandfor me to see the type of
7:58

relationship that we have built between
8:00

salesforce and Accentureistrulya

8:02

pleasure tosee | totally agree and

8:.04

what's exciting about the sustainability
8:06

journeyrightnow isthatwe are still
8:09

growingand learningtechnology is still
8:10

evolvingthe worldis still evolving

8:12

it'sthinkingand we have an opportunity
8:14

as partnersto figure out how to address
8:16

that both forthe betterment of ourtwo
8:17

companies butforthe betterment of the
8:19

world at largeit'sfunto bea ClOso

8:21

true | agree and for those of you

8:23

watchingtoday | certainly encourage you
8:26

to maintain the discussion on

8:27

sustainability you heard it today from
8:29

Penelope sustainability is not a topic
8:32

that should just stay within the

8:33

boardroom sustainability is a topicthat
8:35

all of us are responsible forand

8:37

certainly ClOs are Ina great position
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8:40

to drive the sustainability initiatives
8:42

for ourcompaniesthankyou

8:45

[Music]

8:48

we can talk all day and we're goingto
8:49

keepgoing

8:52

[Music]

9:04

you
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